FLEET MANAGEMENT UNIT APPENDIX 1

EXISTING STRUCTURE
30 posts Head of Facilities
Management (P&P)
Fleet
Manager
Occupational
Road Risk
Manager
Assistant
Fleet Manager 2
Fleet Systems
Co-ordinator
Occupational
Road Risk
Assistant Fleet
Fleet Store- Foreman
Person 4
PIT Service
Advisor
Auto- Bodywork . Tyre-Fitter/ Vehicle Washer/
Electrician Technician 2 Fleat Technician . Labourer 5 Labourer
PROPOSED STRUCTURE
26 posts City &
Neighbourhood
Services
Fleet Manager
Workshop Technical
Manager
Fleet Systems
Fleet Store- Administrator
person
Admin/ORR
Assistant Shift Team Leader
2
Service Advisor
(PT)
Worl-(shop Tyre-ftiter/ Fleet Technician Auto-Electrician
Assistant 5 Labourer 2 10 o

Apprentices




